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DON’T PANIC

THE PEP TALK

• Agents/Editors are not as scary as you think. 

• They want to find manuscripts!  

• They will help you out if you get stuck. This isn't Jeopardy! 

• The bar for disastrous pitches is set so high, you cannot possibly 
top it. 

• We will walk you through everything.



REMEMBER TO BREATHE

STEP BY STEP

1. Show up ahead of your assigned time. There will be a holding 
pen area where you can wait/practice/meditate/whatever. 

2. When one group goes in, our pitch wrangler will line up the next 
group. No need to push. This isn’t a football match. Everyone will 
get a seat.  

3. Your agent/editor will be at a table with a sign with their name on 
it. Find them, say hello, nice to meet you, etc.. Smile! 

4. He/she will probably say something like, "Tell me about your 
book.”



REMEMBER TO BREATHE

STEP BY STEP

1. If they’re interested:  

1. They may ask you to send them anything from a few pages to 
the whole manuscript.  

2. They may hand you a business card with their direct email, or 
say “put DFWcon in the subject line,” or some other 
instruction.  

3. Write it down. You’ll be excited and don’t want to forget. 

2. Be professional, no matter what. 

3. Say thank you! This may not be the last time you see them.



REMEMBER TO BREATHE

STEP BY STEP

1. If they’re not:  

1. They might say, “What else have you got?” 

2. They might give a reason, they might not. Either way, it’s not 
personal. (Even though it may feel that way.) 

2. Be professional, no matter what. 

3. Say thank you! This may not be the last time you see them.



REMEMBER TO BREATHE

STEP BY STEP

1. Be professional, no matter what. (This is worth repeating.) 

2. Be a person they will want to work with. This may not be the last 
time you see them. 

3. Whether you get a request or not, the pitch might be over before 
the time is up. Say thank you (either way) and leave. No one is 
getting paid by the hour.  

4. A gong will sound when it’s time to wrap up. When it does, 
WRAP UP. 



WHAT TO EXPECT.

A PITCH SESSION IS:

• The essentials of your novel presented in a winning style and 
voice. 

• A two-sided conversation about your book and your writing. 

• Successful when the agent/editor asks to read your work, i.e., 
requests pages, chapters, etc. 

• A chance to avoid the slushpile. 

• An interview to see if the agent/editor is right for you. 

• A way to make an important contact. 



A PITCH SESSION WILL (PROBABLY) NOT…

• Result in an immediate offer of representation. 

• Ruin your life/career if it is unsuccessful. 



TO MAKE THE MOST OF YOUR PITCH

• Be on time. Open with a polite exchange. Smile and thank them 
for their time. 

• Wear what makes you feel confident. Hopefully you are most 
confident after a shower, shave, and in clean clothes.  

• Leave time for questions. Don’t just rattle on. 

• Practice and bring notes if you need them, but try not to read 
from a script (or sound like you are). 



TO MAKE THE MOST OF YOUR PITCH

• Don’t bring your printed manuscript. This will make you look 
like a complete rookie (and also like you’re living in the 90s). 

• (Don’t offer it on a flash drive, either.) 

• It’s not necessary to hand them anything to read or keep. If they 
want to read your work, they will ask you to send it.  

• Why not?  This is a conversation! They want to hear you talk 
about your book. 



ALWAYS GOOD IDEAS

• You can’t go wrong if you treat them like a person first, an 
agent/editor second.  

• Timing is everything. Allow agent/editor to eat/drink/go to the 
restroom in peace. 

• Be passionate but not egotistical or desperate. 

• Take rejection/criticism like a professional, not personally. 

• Do not badmouth other agents/editors/writers. Even if you 
think no one is listening.



WHAT’S YOUR BOOK ABOUT?

SO, HOW DO YOU TALK ABOUT YOUR BOOK?

• Logline—the concept in a sentence or two. (“It’s Die Hard on a 
bus!”) 

• Also called the elevator pitch, bar pitch, 30 second pitch, the “one 
line,” the High Concept, the Big Tent Idea. 

• Grab the listener’s attention and make them say “tell me more.”  

• Once you have this, you can base everything else off of it. It’s a 
great lead in to a query letter or a pitch meeting. 



WHAT’S YOUR BOOK ABOUT?

SO, HOW DO YOU TALK ABOUT YOUR BOOK?

• The essence of the story in two or three sentences.  

• Imagine you’re trying to convince someone to spend $20 (plus 
dinner and babysitter) to see a movie.  

• Emphasize what is unique about your book.



WHAT’S YOUR BOOK ABOUT?

SO, HOW DO YOU TALK ABOUT YOUR BOOK?

• A pitch describes the story, not the plot.



DESCRIBE THE STORY, NOT 
THE PLOT.

”

“



DESCRIBE THE STORY, NOT THE PLOT

WAIT, WHAT?

• When you write a synopsis, you are summarizing the plot. Joe 
Character wakes up one morning and meets the girl of his dreams 
in his usual coffee shop. She says she’s on the run from the law. 
He is appalled, but agrees to help her. They sneak out the back 
and steal a car… 

• When you pitch a book, you are describing the person doing the 
stuff, what they have to do, how hard it’s going to be, and why we 
should care. It may also include what they need to learn or how 
they grow along the way. 



MY BOOK IS ABOUT…

• It's about this person (protagonist)… 

• Who has to do this hard thing (goal)… 

• But this irresistible force/immovable object is trying to stop them 
(obstacles)… 

• And if they fail, this terrible thing will happen (consequences).



PITCH “HACKS”

• Emphasize the main character, who we are going to root for, and 
who has the most at stake.  

• Have a sense of irony, the thing that makes us say “there’s a story 
here.”  

• Paint a vivid mental picture so we can see it unfolding in our 
minds, making us anxious to read the rest.  

• Show what is unique about this story. 

• Worldbuilding will ideally be more about mood than about 
history/geography/etc.



NOT TOTALLY AWFUL

EXAMPLE

An interstellar teleportation device, found in Egypt, 
leads to a planet with humans resembling ancient 
Egyptians who worship the god Ra.



BETTER

EXAMPLE

A scientist and a squad of soldiers teleport light 
years away to a planet inhabited by humans in an 
Egyptian like culture, who still worship Ra, and they 
get stuck there.



I’D PAY MONEY TO SEE THIS IN THE THEATER.

EXAMPLE

Daniel Jackson, an eccentric Egyptologist, unlocks an ancient 
device that teleports him and a squad of soldiers light years away 
to a planet inhabited by humans in an Egyptian-like culture.  

Jackson must discover the code to get them back home before the 
god-like alien “Ra” destroys the planet’s inhabitants. And after 
them, the Earth.



FOLLOW-UP DISCUSSION

IT HELPS TO KNOW THE ANSWERS TO THESE QUESTIONS:

• What genre is the book? Where would it go in the  bookstore? 

• What would you compare it to? 

• What's the theme? 

• Is there an interesting setting or background?  

• Do you have experience related to that setting? 

• How is your book different from every other book out there?



FOR A HANDOUT WITH MORE INFO AND TIPS, GO TO

• Go to readrosemary.net  

• Click the "For Writers" tab in the menu. 

• Find the link labeled "The Big Pitch"

http://readrosemary.net

